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Purpose 
 
A program review is intended to provide the program faculty and the College an opportunity to 
assess the program’s strengths, weaknesses, opportunities for improvement as well as 
challenges, and thus ultimately benefit the students of the program.  The review process also 
will help validate and benchmark our programs in relation to similar programs offered at peer 
institutions.  Recommendations resulting from the review should lead to appropriate changes 
to the program and its delivery where indicated.   
 
Timetable for Review 
 
Each program will be reviewed every five years on a rotating basis according to the following 
table: 
 
Year Program Area 
2008-2009 English as a Second Language (ESL) 
2009-2010 Cross-Cultural Studies (CCS) 
2010-2011 Philosophy  
2011-2012 
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• Self-study: First draft, with input from Program faculty, completed by October 20. 
• Provide a copy of the revised draft for comments to VPAA.  Discuss and revise the first 
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10. Assessment results 
11. Use of assessment data 
12. Program strengths 
13. Program’s weaknesses (if any) 
14. Opportunities for program’s  growth and improvement 
15. Potential threats to the program and plan to address those threats 
16. Conclusion  

 
Campus Visit 
 
Prior to the campus visit, the reviewer will study all documents made available to him/her by 
the Review Committee.  The campus visit, normally lasting one day, will be organized by the 
Chair in consultation with the VPAA, and it must including the following: 
 

• Interviewing: 
o Program Chair 
o Program faculty  
o Students (over lunch for the sake of convenience) 
o Vice President for Academic Affairs 
o President 

• Tour of program facilities including classrooms and library. 
 
Reviewer’s Report 
 
Based on the Self-Study and the campus visit, the Reviewer will produce a written report.  The 
report will address the following points (please also see the Appendix): 
 

• Overview of the program 
• Overview of the program area changes since the last review (if applicable) 
• Appropriateness of curriculum and how it compares with peer institutions’ programs 
• Content and quality of courses 
• Appropriateness of learning outcomes 
• Effectiveness of assessment and use of assessment data 
• Appropriateness of teaching strategies 
• Effectiveness of student advisement 
• Faculty scholarship and professional involvement  
• Strengths of the program as seen by the reviewer 
• Weaknesses of the program as seen by the reviewer 
• Opportunities for program growth/improvement as seen by the reviewer 
• Challenges and threats as seen by the reviewer 
• Recommendations for improvement 
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Action plan 
 


